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Further Information 

1. Introduction 

I got involved with Woroni in January 2016 and have watched it grow since. 

2017 has been a fantastic year for ANU Student Media and all of its platforms. We have been met 
with opposition at times, but together – as editors and sub-editors – have stood together proud of 
what we stand for and what we have created this year. 
 
My report will cover all of the Association’s activities in the past six months and also look to the future. 
 
 
2. Finances 
 
For a comprehensive account of our finances please see Kat’s report. 
 
I would like to take this opportunity to thank Kat for ensuring that every member of the Board is up-
to-date with and understands our financial position. 
 
 
3. Marketing 
 
Posters 
 
We have started putting up newsprint posters around Union Court and nearby areas with our news 
headlines. This is a recent thing so no research has been done as to the effectiveness of these posters 
– this is something I hope will happen next semester as I think there is huge potential here. 
 
Newsletter 
 
For the past six weeks we have been sending out a weekly email on Tuesdays through campaign 
monitor. It has all our latest news, content, videos and the radio schedule. We have quite a few 
subscribers – approximately 500 – and I think there are really good foundations there for the next 
marketing sub-editor to take on the role and really utilise the analytics and market it towards the 
alumni community. I will write a handover for the newsletter and program. 
 
 
4. Website 
 
The website is scheduled to be launched on Monday, 15 May and I am working with the ED. team to 
include all of the final details now and transfer over content. 
It has been a huge undertaking, but very worth it. 
 
The new website has been designed with the following goals in mind: 

- representing all of ANU Student Media’s platforms; 
- showcasing our content;  
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- creating an archiving system for radio and TV beyond just Mixlr and YouTube; 
- high accessibility; and 
- just being something completely different. 

 
When the website launches we will spend the following week or two just looking out for bugs, and 
making extra changes. I invite all members to offer feedback and send suggestions to me at 
bronte@woroni.com.au. 
 
 
5. Social Media 
 
Facebook 
 
The general Facebook has worked really well this semester. Laura, who is our social media sub-editor, 
has been on the ball with scheduling and we have worked out a really fantastic system. 
We have been making around eight posts a day of a variety of different content. Laura has always 
worked out what type of content does the best at what time, which has been a huge help. 
 
She and I have both written social media handovers for those who take on our roles next semester. 
 
Radio Facebook 
 
The Radio Facebook has been active this semester, which is fantastic. There was discussion about 
merging the two Facebooks so as to follow the trend of the website and I hope this discussion is 
picked up again next semester. It would be great to see more blue on the general Facebook. 
 
Instagram 
 
Tony has taken the Woroni Instagram to a whole new level this semester. 
We had initial issues with the campus style project has always proved tough – nobody seems to want 
to get their photo taken – but he has been flexible and the Instagram is looking fantastic. 
Followers are increasing on a daily basis. 
 
Radio Instagram 
 
The radio Instagram was created this year and has been doing well. It is serving it’s purpose of really 
promoting recognisable faces behind the mics.  
 
Twitter 
 
We have not posted on the Twitter at all this semester and this is something that needs to be 
explored by the next Board. 
 
The same can be said for the Radio Twitter. 
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6. Events 
 
Lunch Breaks 
 
Lunch Breaks have been a huge success this semester. We spent our first few learning what worked 
for us, what kind of food students would look forward to, and how best to take advantage of the 
couple of hours we had in Union Court. 
 
We have come to realise students really enjoy wraps, and are still perfecting the shopping list to try 
and make us run out of everything at the same time. 
 
I think they have been a great way of giving back to the student community, handing out newspapers, 
showcasing Woroni Radio, filming Vox Pops, of being present on campus and of engaging with our 
members. 
 
I hope they continue next semester.  
 
 
7. Professional Development 
 
Workshops and Panels 
 
Workshops and panels have been hit and miss this semester – we have offered some truly fantastic 
and unique workshops and panels but at times attendance has been low. 
 
My suggestion to the incoming editor-in-chief will be to take on a professional development sub-
editor. Someone who can focus on securing accessible centre-of-campus locations through venue 
hire, promoting the events for a longer period of time and on more channels. 
 
SYN Radio Training Trip 
 
The radio editors and sub-editors recently went to Melbourne for a training day hosted by SYN radio. 
SYN funded the transportation costs and the training, and ANU Student Media covered the 
accommodation. The trip was a the success, with all the attendees coming back enthused about how 
everything they learnt could be used to make Woroni Radio even stronger in the future. 
 
 
8. Policy 
 
We have created a wealth of new policies and procedures this year which have helped with the 
efficient and smooth governance and management of the Association. I still have a few more policies 
to create prior to stepping down as editor-in-chief and will handover the remaining ones to the 
incoming deputy editor-in-chief to complete in the June/July holidays. 
 
 
9. Print 
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Content 
 
This year we introduced ne sections to the newspaper: Arts, Reviews, Creative Writing and 
Multilingual, before changing all the names of our sections to make them more accessible. 
Our content now falls into the categories: Comment, Prompted, Creative Culture, Discover, Sport, 
Satire. This is a move from 14 to seven categories, and makes our newspaper and website easier to 
navigate. Within these categories on the website we have tags with a lot of the original section names 
for specificity. 
 
More sections has inevitably meant a bigger team – I have watched on with awe as Lauretta has 
liaised and inspired her team of 16 sub-editors. Introducing content team meetings on Tuesday 
fortnights, where an hour long brainstorming session would take place, also meant that every 
member of this large team had an input into the newspaper as a whole. These meetings have been a 
great success and I hope they continue next semester. 
 
The paper has gotten slightly smaller – either 48 or 56 pages, instead of 64 – in an effort to make it a 
little less daunting. 
 
We have also included autonomous pull-outs in each of our print editions and have invited guest sub-
editors to help with the sourcing and editing of this content. We have done this with the hope that in 
offering a welcoming space in our newspaper for students to share their voices – and often to interact 
with Woroni for the first time – they will have a positive experience and continue to contribute. This 
was also the rationale behind the ethnocultural edition. Over time, we hope that will help to build a 
culture of inclusivity and diversity within our pages. 
 
This semester I have been proud of the growing diversity of opinions featured in out pages. The 
centrist and right-leaning political views alongside the left has been a welcomed change. It would be 
naive to think that every student at ANU had similar political leniencies, and out newspaper should 
reflect this. Going hand-in-hand with this, I would like to acknowledge the work of the content sub-
editors this semester. I have heard nothing but highly positive reports about your editing practices 
and ability to put your own views aside and focus on the words in front of you. It is an incredibly hard 
thing to do – to step into someone else’s shoes and try to make their argument as good as it can be – 
but you have given it your all and succeeded. Thank you. 
 
Looking to the future, I hope to see more postgraduate content in the newspaper. I only see this 
being possible if we get more postgradate content sub-editors on the team, as they will be able to 
source from within their preestablished networks. 
 
News 
 
The News portfolio has been dealt a few blows this semester, and Jasper took on the portfolio 
through a casual vacancy in week four. Since this time, news are Woroni has made some huge 
improvements. 
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The paper has also adjusted to give news room to grow – the news section of the newspaper has 
expanded from three pages to 10,  
the front page now has news on it, the news pages are far more compact and have a different 
heading font, and news briefs are included. 
 
and the news team has doubled in size. Jasper has introduced Monday meetings and put a news 
whiteboard in the Board room. 
 
Coverage has been broad so far and focused on analysing and interpreting events in the student 
context. 
 
Due to our commitment to editing and fact checking we are not always able to get the news out as it 
happens, but we are trying our best. Our budget article, for example, was published 30 minutes after 
the mainstream media outlets published. 
 
We have also introduced news updates on Facebook – essentially statuses with breaking news. Where 
we will post a status with breaking news. Some examples include: post about NUS-lead student 
protest about the Budget at parliament house, and the election of the new Education officer. 
 
All news positions will reopen next semester and I encourage anyone interested to apply.  
 
In the future I hope to see more news updates, and more topical content published online. 
 
Printing and Distribution 
 
Our print run is 1200 copies. I don’t think there is need to change this figure at the moment. 
 
We have 11 newsstands on campus, and we are investigating whether there are three more spots we 
can take newsstands as we have that many in the office. 
 
Loretta, our Distributor, has been fantastic, and I hope she stays on next semester. Loretta has been 
monitoring the number of copies left over and where they are (recording this is one of the duties of 
the employed distributor) In short – nearly none of our papers are left. 
 
Loretta and I will have a meeting at the end of the semester to discuss the option of expanding the 
print run to include Lonsdale street. We will also readjust the distribution list according to her logs. 
 
I have found a printing company that is considerably cheaper than the one we use now. It would 
mean signing a two-year contract, but it is worth looking into so I am doing this at the moment. 
 
Archiving 
 
Arun, our Admin Assistant, has gotten back in touch with NLA. On their Trove website, you can find 
every Woroni from 1950 - 2007, plus Students' Notes from 1947 - 1950. 
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NLA have a lot of our newspapers onsite from 2007 onwards, but there are gaps. Arun is going 
through our physical archives at the moment and we will drop off all the missing newspapers so that 
NLA have copies from 2007 to date. 
 
This year I hope we will be able to archive all of the newspapers from 2008 to date so that in the 
future our budget line for archiving only has to accommodate for the current year. This is a project I 
will hand over to the new Deputy EIC. 
 
 
10. Design 
 
Layout 
 
The layout of the newspaper has been changing for the past 18 months, but Joanne has finally 
achieved all that she had wanted to. 
 
It is a flexible design that I hope the new art editor is happy with. I am ever-grateful for dedication, 
talent and eye for aesthetics. 
 
Illustrators 
 
This year we introduced more illustrations to the newspaper by creating a FB group that students 
could join, and where Joanne would post a list of the articles requiring illustrations a week before we 
went to print. It has been extremely successful. 
 
In the future I hope to see this group grow, and perhaps the introduction of a sub-editor role 
exclusively for drawing illustrations, promoting the Fb group, and liaising with members within the FB 
group. 
 
 
11. Woroni Radio 
 
Woroni Radio has made leaps and bounds this year. 
 
There are still the occasional issues with microphones, but the sound quality is fantastic. Oscar and 
Finn went to the effort of sound proofing and padding the room prior to the semester beginning, 
using drapes from the Green Shed, and it has made all the difference. 
 
The number of shows we have should also be mentioned: 47. This is approximately double what was 
on offer last year and has resulted in a huge variation in the shows on offer. 
 
I hope that the introduction of the new website, which will allow people to listen to radio shows in 
their own time, will lead to a further variance in the kinds of shows we can offer – think: meditation, 
exercise, driving, studying, weekend and cooking music. I also hope that the current range of shows 
will encourage potential hosts with different ideas – like shows in languages other than English! – that 
they will be welcome in our studio. 
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Woroni Radio has also been offering a sports commentary service on campus, which has been a huge 
success, and allowed the photography team and radio team to interact. 
 
I would like to take this opportunity to mention the phenomenal work of the radio sub-editors who 
each supervise radio one night a week. It is their friendly faces, helpful technical tips and useful 
feedback that keeps our hosts happy and results in the quality of radio we are offering.  
 
 
12. Woroni TV 
 
Woroni TV launched this year and I couldn’t be happier with how far it has come. 
There are a range of series that the team have started that will continue next semester: How-to-ANU, 
Student Spotlight, ANU2CBR, Vox Pop, Campus News and Art Attack.  
 
The How-to-ANU and Student Spotlight series serve to connect students with different stories and 
narratives on campus. 
The ANU-to-CBR series connects students with the stories of cool alumni around Canberra. 
Vox Pops facilitate the dialogue about topical events on campus that are affecting students – think: 
women’s week, the union court redevelopment, et cetera – and allow passersby to have their say on 
how these events are impacting them. 
Campus News delivers news to students through a different medium, and has huge potential to grow. 
Art Attack is the creative side of Woroni TV and showcases art-related events happening on campus 
and in Canberra, as well as sharing dialogues that relate to the arts. 
 
I think that Woroni TV has become recognisable and is here to stay. 
I would like to commend Kanika for the amazing job she has done in building the platform from the 
ground up. 
 
In the future I hope to see more students in the spotlight, and more livestreaming of protests and 
rallies on campus. 
 
 
13. Photography 
 
The photography sub-editors have been assets to the team. They have taken photography to 
accompany news articles, have contributed photo stories to the newspaper and provided an event 
photography service. 
 
I think the creative focus that the team have had this year, as opposed to purely event photography, 
has been a really great change. It has been more enjoyable for them and has allowed them to really 
showcase their abilities. 
 
 
14. Services 
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Livestreaming 
 
Woroni TV have offered a livestreaming service this semester that has been a great success. The team 
have been wary of livestreaming events where the stream will benefit students as opposed to 
reducing attendance, which I think is very important. 
 
Bremer, the TV Manager, is currently getting the livestreaming footage ready for upload to the 
website as videos! 
 
Equipment Hire 
 
ANUSM offers an equipment hire service to members which we are just finalising at the moment.  
Arun has created a Google Form that will enable students to borrow the equipment, in a similar way 
to students can from BKSS. 
 
This will be up-and-running next semester. 
 
 
15. Election 
 
Recently Roxanne, our Returning Officer, opened up nominations for the mid-year ANU Student 
Media elections. There were four places available for general editors. Due to there only being three 
nominees with the three contributions required by the Constitution, there was no election and the 
nominees were automatically successful. 
 
Your incoming general editors are: Linda Chen, Nathalie Rosales-Cheng and James Atkinson. 
 
The three of them were all sub-editors this year and are extremely talented. I have no doubt that 
they will continue to help Woroni, Woroni Radio and Woroni TV grow.  
 
 
16. Casual Vacancy 
 
Due to there only being three incoming editors, a casual vacancy will open on 18 June. This is the 
day that the incoming editors begin their terms and the first day where there will officially be a 
vacancy on the Board. I imagine it will be open for a calendar week (the minimum amount of time 
required by the Constitution) and that interviews will be held immediately after. 
 
This casual vacancy is not a secret, and I have asked editors and sub-editors to spread the word that 
this will be opening on 18 June. 
 
For those who are not familiar with the Constitution, candidates do not have to have made any prior 
contributions to ANU Student Media and the successful candidate will be chosen by the Board on 
the basis of merit. 
 
 


